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DEFINITIONS

Word

Meaning

Authority, National

National Authority as defined in Section 1 of the Articles

Authority, Organizing

Organizing Authority as defined in RRS 88.1

Boat

Where the context so admits, ‘boat’ shall include sailboard,
windsurfer, kiteboard and other sailing device.

Class

A Class of boat includes boats which conform to a physical
specification intended to allow competitive racing among their Class
under the Racing Rules of Sailing. Without limiting the generality of
the foregoing, Classes include boats with one-design, restricted, and
developmental specifications as these terms are applied generally.

Class, National

A National Class for the purposes of this Regulation is a class where
the National Authority has substantial authority in the direction or
management of the Class.

Class, ISAF

ISAF Classes are International Classes and Recognized Classes
designated as such in accordance with Regulation 26.2.

Class/Owner’s
Association

A Class/Owners Association is an organization as defined in
regulation 26.2.1(b).

Class Rules

Class Rules are rules as defined in the ISAF Equipment Rules of
Sailing in Part Il, Section C3.1 as follows "The rules that specify the
boat as it shall be used for racing."

Class, Classic Yacht

Classic Yacht Classes as defined in Regulation 27.1.

Competitor

In addition to its natural meaning, a competitor in respect of any boat
shall include any person who has the right to use the boat as owner
or by charter, loan or otherwise.

Competitor Advertising

In respect of any boat is advertising which is applied to a boat, its
equipment or the person or the equipment of a competitor or
competitors as the condition of or as the result of a payment made to
or made as a result of the direction of one or more of the competitors
in respect of such boat.

Continents

Africa; Asia; Oceania; Europe; North America (including Grenada,
Bermuda and the Islands of the Caribbean but excluding Central
America) and the Islands of the Caribbean; Central and South
America (including Mexico)

All as defined by the National Geographic Society in their Atlas of the
World

Country

Except in respect of references to Race Officials, for the purposes of
these regulations and The Racing Rules of Sailing the country of a
person shall be the area of jurisdiction of the member national
authority of that person’s principal residence For references to Race
Officials, refer to Regulation 35.

Events, Class

A Class Event is an event as defined in regulation 26.5(f).

Events, Club or
Invitational

A Club or Invitational Event is an event as defined in Regulation
20.10(d).

Events, Graded

An ISAF Graded Event is an event approved as such by ISAF in
accordance with ISAF Regulation 24 and included in the ISAF
Calendar of Events.




Events, International An International Event is an event open to entries other than those
from the national authority of the venue or any event organized in
more than one country.

Events, ISAF ISAF Events are as designated in Regulation 18.12.13 and 20.6.1(d).

Events, Major Major Events are those designated by Regulation 18.12.15(a)

Event, Measurer An Event Measurer in accordance with the Equipment Rules of
Sailing C 4.4 is "A measurer appointed by a race committee".

Events, National A National Event is an event that is open only to the entries from the
national authority of the venue.

Events, Recognized Recognized Events are those designated by Regulation 18.12.15(b)

Events, Special Special Events are those designated by Regulation 20.6.1(a).

Group A Group consists of the nations constituted as such under Articles
42(a) and Schedule A of the Articles

ISAF Race Officials For the purposes of these regulations an ISAF Race Official is a

Race Official appointed by ISAF pursuant to Regulations 33 and
Regulation 18.12.

ISAF Representative For the purposes of these regulations an ISAF Representative is a
person who is elected, appointed or requested to act on behalf of
ISAF in any capacity. Specifically excluded are the ISAF Officers of
Honour.

Media Rights Media Rights, as they apply to Regulations 18 and 20 are defined in
Regulation 18.15.

Note: The proposed definition extends the definition of media rights
to the Advertising Code, to which it must naturally be applicable.

Member Other than a Full Member, as defined in Section 4 of the Articles

Member, Full As defined in Section 1 of the Articles.

Notice Any communication sent to ISAF addressed to and sent in the
manner set out in ISAF Regulation 1.2.

Oceanic For the purposes of these Regulations, Oceanic is ‘Any offshore race
over 800 miles’.

Offshore Racing Racing in any boats capable of complying with the requirements of
Category 4 of the Offshore Special Regulations.

Rating or Handicap Groups with a supporting management and Owners Associations.

Systems and Class

Associations

Racing Rules and RRS | The racing rules are the rules in the current book called The Racing
Rules of Sailing. A particular racing rule, such as racing rule 10, On
Opposite Tacks, is referred to as 'RRS 10’.

Regulations As defined in Section 1 of the Articles.

Submission A Submission is a request for Council to take action in the form and
manner and at the times set out in Regulation 1.

Words that are defined in the ISAF Articles have the same meaning in the ISAF Regulations.



1.1

1.2

1.3

1.4

1.5.1

1.5.2

1.5.3

154

1.6

PART | - ADMINISTRATION

NOTICES AND SUBMISSIONS

Member National Authorities, International Class Associations, the Executive Committee,
the Chairmen of Committees established by the Council, the Chairman of the Women'’s
Forum and the President may make submissions. Recognized Class Associations may
make submissions to change their class rules.

A notice, submission, proposal or nomination to the ISAF shall be addressed to the
Secretary General at the address of the ISAF Secretariat and shall be delivered in writing
by hand, post, fax or Email.

A submission from a Member National Authority shall be signed by the President, Vice-
President, Chairman or Secretary of that Member.

A submission from an International or Recognized Class Association shall be signed by
the President, Chairman or Secretary of the Class Association.

A submission or proposal shall state the proposal, the current position, any Article,
Regulation or Rule considered to be affected and the reasons for the proposal. In a
submission or proposal to change the Article, Regulations or Rule, the current Article,
Regulation or Rule shall be quoted in full, and the proposed changes be set out with the
exact words to be inserted and/or deleted.

Regulations approved by Council without changes to the text as recommended to the
Council by the Constitution Committee shall be effective on the date of approval unless a
later date is stated in Council’s decision.

In the event that Council’s decision changes the text as recommended to the Council by
the Constitution Committee, the Regulation shall not be effective until such text shall have
been resubmitted to the Constitution Committee for its recommendation and is approved
by Council at its next meeting. The effective date of the approved text shall be as stated in
Regulation 1.5.2 above.

Where appropriate, the Chairman of the Constitution Committee may certify that the
changes to the text have been approved either:

(@) where there is sufficient time to do so, by the members of the Constitution
Committee after discussion by email or other electronic means; or

(b) where a change is proposed at a Council Meeting, by those members present at
that meeting.

Subject to the provisions of Regulations 2.3, submissions or proposals shall be received
at the ISAF Secretariat in respect of:

(@) the Annual ISAF Meeting, by 1200 hours UTC on 1 August except Class rule
change submissions, which shall be received by 1200 hours UTC on 1 September.

(b) the Mid-Year meeting or other meetings, not less than eight weeks before the
meeting at which it is considered. Only urgent submissions may be considered at a
Mid-Year meeting. The Executive Committee shall determine whether a submission
is urgent. (The provisions of this section do not apply to submissions or proposals
brought forward under Regulation 1.8 and 16.1.2);

(c) notwithstanding Regulation 1.6 (a) and 1.6 (b) above, Submissions made by the
Executive Committee arising out of the September meeting shall not be late
submissions provided they are included in the November Conference mailing.
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1.7

1.8

1.9

A late submission may only be considered upon the approval of the President or in his
absence of one of the Vice-Presidents and then only when he considers that a matter of
urgency is involved.

Any other late submission shall be placed on the agenda for the next available meeting of
the General Assembly, Council, or Committee (as the case might be), if the person or
body which made the submission so requests.

The Council shall not resolve any matter or substance unless it is based upon a
submission which has been received in accordance with these regulations or is otherwise
on the agenda of a committee of the Council.

A notice or submission shall be deemed to have been given or made on the date of
receipt at the office of the ISAF.

The Secretary General shall keep a register of addresses of all members of the ISAF, the
members of the Council and members of the Committees. Notices from the ISAF shall be
deemed to be properly delivered if dispatched by post, telex, fax or Email to the
appropriate registered address. Notices to be given by the Secretary General shall be
dispatched not less than one calendar month before the meeting to which they relate,
provided that under exceptional circumstances failure to dispatch a notice in proper time
shall not invalidate such notice or preclude the subject matter of such notice being placed
on an agenda and resolved, if the General Assembly, Council or Committee (as the case
might be) so decides.

All notices and circulars sent to Members shall be sent to the members of the Council for
information.

All submissions or proposals complying with Regulation 1 shall be placed on the agendas
of the appropriate Committees.

The procedure for deciding on submissions as received and summarized as in Regulation
1.13 will be as follows:

(a) during their meeting the ‘reporting committee’ shall allow representatives from
those responsible for the submission to speak to it;

(b) those submissions which affect ISAF regulations and articles will be included on the
agenda of the Constitution Committee who will be required to give their input on any
such changes;

(c) before the Council meeting, the ISAF staff will prepare a ‘recommendations paper’
detailing the recommendations on each submission from the reporting committee
and the opinions from the ‘other committees’. The Chairman of each committee will
be asked to authenticate that the ‘recommendation paper’ shows an accurate record
of the committee’s discussion on submissions allocated to their committee;

(d) in making recommendations on submissions, committees may not recommend a
substantial change;

(e) the chairman of the reporting committee for a submission will be invited to give their
verbal recommendation to Council on the submission;

(f)  the opinions of ‘other committees’ will be received in writing as part of the
‘recommendations paper’.

The procedure for deciding on Committee recommendations not based on official
submissions shall be as follows:



2.

(@) recommendations that are either pending from previous Committee Meetings or new
items deemed urgent and requiring an immediate Council decision may be
presented to Council;

(b) Council may decide to make a decision on such recommendations or defer the
matter to the next Council meeting;

(c) any recommendations from the Constitution Committee which bring about a change
to the Regulations may be deferred to the following Mid Year or Annual meeting by
the Council.

Further to Article 62, for all ISAF Committee meetings (with the exception of the Audit
Committee whose requirements are detailed in Regulation 15.1);

A secretary shall minute the proceedings and resolutions of all meetings of the
Committee, including recording the names of those members present, and the details of
any conflict of interest, the existence of which they shall ascertain at the beginning of each
meeting. The minutes of the meeting shall be circulated to all members of the Committee
and to the members of Council.

ISAF MEMBERSHIP - ISAF FULL MEMBERS AND ISAF ASSOCIATE MEMBERS

Member Challenging the Membership of a Full Member

2.1

2.2

2.3

2.4

2.5

No submission for the cancellation of the membership of a Full Member pursuant to
Articles 15 and 16 shall be laid before the Council unless it is made in writing by an
organization authorized to make such a submission pursuant to Article 15 and has first
been examined together with the evidence, arguments and allegations cited in support
thereof, by the Constitution Committee.

The purpose of such an examination shall be to ensure that irrelevant matters shall be
excluded from the deliberations of the Council and that the Full Member concerned should
have a proper opportunity to be informed and to answer the case that has been submitted
in support of the cancellation of the membership of that Full Member.

The Constitution Committee may also advise as to the details of the procedure to be
followed in dealing with the submission provided that such advice is not contrary to the
Articles and Regulations governing these proceedings.

A submission for the cancellation of the membership of a Full Member under Article 15
shall:
(a) state the grounds upon which such cancellation is sought;

(b) include a summary of the allegations and evidence that will be cited in support of the
submission; and

(c) include copies of any documentary evidence upon which it is intended to rely.

Notwithstanding Regulation 1.6, any such submission shall be submitted to the Secretary
General so that it shall be received by him not less than ten weeks before the meeting of
the Council at which the submission shall be considered.

The Secretary General shall forthwith send a copy of all material received by him in
respect of the submission to the Full Member concerned by registered first class post.

The Full Member concerned shall submit to the Secretary General, within thirty days of
having received the material referred to in regulation 2.4, a reply to the submission which
shall include a summary of the evidence and arguments which shall be cited against the
submission, and copies of any documentary evidence upon which it is intended to rely.
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2.6

2.7

2.8

2.9

2.10

2.11

The submission and reply (together with accompanying documents) shall be examined by
the Constitution Committee which may direct that any arguments or evidence which is
considers irrelevant for the purposes of the Council’s deliberations shall be excluded or
that documents shall be put forward in or accompanied by a summarized or abbreviated
form.

The submission and reply (together with the accompanying documents) shall then,
amended as necessary pursuant to the above examination by the Constitution Committee,
be submitted to the Council. Each member of the Council shall be provided with copies of
all the relevant documents at least seventy-two hours prior to the meeting at which the
submission and the reply, if any, is to be considered.

At any such meeting of the Council the Full Member making the submission shall be given
an opportunity to make an oral presentation (which may not introduce any new evidence
or material not included in the written presentation or introduce any new argument not
fairly raised in the written presentation), following which the Full Member which is the
subject of the submission (the “Full Member concerned”) shall be given an opportunity to
supplement its written reply and, in particular, to answer any of the points made in the said
oral presentation.

A lawyer retained by the Federation shall be present at such meeting of the Council
available to advise the Chairman upon procedural or legal matters that may arise during
the course of the meeting. The Chairman may also call on the Chairman of the
Constitution Committee (if he is a lawyer) or his nominee from among the legal members
of the Constitution Committee to advise on matters arising out of the Committee’s
participation in the process of preparing the submission. The Chairman shall rule on any
procedural matters that may arise, and his ruling thereon shall be final and binding.

The procedure to be followed in respect of any review by the General Assembly of the
cancellation of the membership of a Full Member shall be similar to the procedure
prescribed above in relation to a cancellation of membership.

Any request by the Full Member concerned for a review by the General Assembly shall be
treated in the same manner as a submission referred to in Regulation 1. The Full Member
who made the original submission for cancellation of the membership of the Full Member
concerned shall be entitled to receive all the relevant documents and to address the
General Assembly, and the Full Member concerned shall be entitled to speak in reply.

Where there is only one Applicant for Membership that is an existing National Organization
representing sailors (Case 1)

2.12

Where there is only one applicant for membership pursuant to Article 5 that is an existing
National Organization representing Sailors the applicant organization shall meet all of the
following criteria.

The applicant:

(a) shall be organized on a national basis and capable of exercising its mandate
wherever there is significant sailing activity;

(b) shall be recognized by the National Sports Authority if there is one, whether it be
government sponsored or not;

(c) shall be recognized by the National Olympic Committee if there is one;

(d) represents officially through membership or affiliation, a significant majority of the
yacht or sailing clubs and other sailing organizations of the country;

(e) while not mandatory, it is expected that an applicant National Authority shall be a
member of regional sailing organizations for which it is eligible;



(f)  while not mandatory, participation in international racing is desirable and
encouraged.

Challenging the Eligibility for Membership of a National Authority who is applying for
Membership (Case 2)

2.13

2.13.1

2.14

2.141

2.15

In the case of an organization claiming to or exercising the authority to regulate and
manage the sport of sailing in a country and seeking membership in the Federation or in
the case of one or more such organizations seeking membership in respect of the same
country and before the membership of any of such applicants is accepted by the Council:

(a) if the Notices calling a pending meeting the Council have been mailed, the Council;
and

(b) if such Notices have not been mailed, the Executive Committee shall determine
whether there is a valid competition between organizations to become a Full
Member for that country. The purpose of such determination is to ensure that only
organizations having a valid claim to being a National Authority are given status as
parties to the determination of competing applications.

The Executive Committee or the Council, whichever has the carriage of the matter, shall
direct the applicants to meet the criteria of being a National Authority. The Secretary
General on the completion of his information gathering shall report to the Executive
Committee or to the Council as the case may be his opinion as to which, if any, of the
organizations are qualified as applicants. The Executive Committee or the Council shall
examine the material collected by the Secretary General and shall make a determination
as to which applicants shall be determined to be Applicants with status in the process of
determining the organization, if any, that shall be accepted as a Full Member representing
the Country in question.

Once the number of Applicants has been determined, if there is only one the Applicant
shall proceed as in the case of an uncontested application for Full Membership under
Article 5 and Regulation 2.12.

If there is more than one Applicant the process is a Contested Application and the
procedure set forth in Regulations 2.1 to 2.11 shall be followed with such changes as are
necessary to suit the case. In particular, an Applicant’s submission shall be in two parts;
(a) an application to become a Full Member, and (b) a submission challenging any or all of
the other Applicant’s submissions. For the purposes of the procedure in Regulations 2.1
to 2.11, part (b) of each Applicant’s submission shall be treated as a submission
challenging the other Applicant’s part (a) submission pursuant to Regulation 2.2.

In determining a Contested Application the Applicant parties, and any official or body of
the ISAF considering Applications or any material arising there from shall consider the
criteria set forth in 2.12 and 2.18.

Cases where there is not an Established National Organization meeting the above criteria
and where there is a Contested Application (Case 3)

2.16

The suggestions in this section will comprise the criteria for all other cases. These will

principally be:

(a) cases where there is not a National Authority covering the nation (such as a Club or
an organization or one or more clubs who organize racing for themselves or others);

(b) where there are competing bodies claiming jurisdiction over sailing in general or
particular kinds of sailing;

(c) cases where government authority have attempted or succeeded in forcing sailors
into a government-sponsored organization but where there are independent
organizations of sailors existing.
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In general it will not be possible to require all of the criteria necessary in Case 1 for cases
in Case 2. The overriding principle will be to choose the organization which represents
the most sailors or the most active sailors and can best provide the services expected of a
Member National Authority. It will be of paramount concern that the organization is
organized to provide adequate representation of the club or sailor members:

(@) In Case 3 described in 2.16(a) and 2.16(b), it is assumed there will be one or more
competently organized sailing organizations in the nation. It will be necessary to
balance the degree of representation of sailing activity and the capability to provide
adequate services in deciding what organization should be recognized. It should be
recognized that in some situations ISAF should encourage a reorganization of
sailing within the country and that no membership should be accepted until a
reasonable solution is found. It should also be recognized that separate
organizations which govern only one aspect of sailing can apply for affiliate
membership without being the Member National Authority;

(b) Recognition by the National Sports Organization will be a major positive criteria for
acceptance as a member but not absolutely mandatory;

(c) Recognition by the International Olympic Committee will also be a major positive
criteria for acceptance and, except in unusual cases (such as inability to afford
contesting in the Olympics), would be mandatory;

(d) Criteria 2.12(e) and 2.12(f) of Case 1 would be less important in Cases 2.16(a) and
2.16(b);

(e) Cases described in 2.16(c) are probably not capable of having specific mandatory
criteria applied in advance. The criteria in Cases 2.12(a) to 2.12(f) and 2.18 would
need to be considered. While great consideration should be given to a body which
is recognized by either the national sports organization and/or the International
Olympic Committee, it should be recognized that this alone is not necessarily
sufficient. It should be recognized that where there is existing conflict between
organizations purporting to represent sailors as a national authority, ISAF may wish
to make suggestions to allow a membership to be accepted.

Specific Requirements (applies to all applications under Regulations 2.12-2.15 inclusive).

2.18

2.18.1

2.18.2

2.18.3

In addition to the foregoing criteria, an applicant shall also have complied with the
following requirements:

The applicant shall have:

A Constitution which has been passed by a majority of the members at a meeting duly
called for that purpose. The Constitution shall provide, among other things, for:

(a) reasonable representation of all sailing bodies which are members. Without limiting
the foregoing members shall include yacht and sailing clubs, multi-sport clubs which
provide sailing, class associations, specialized sailing and sailing associations;

(b) atleast one annual meeting of members for which notice is provided of the meeting
and the business to be conducted at the meeting; or

Where the circumstances in the country concerned are such that the provisions of
paragraph 2.18.1 are not practical, such other arrangements that represent the best
interests of every class of members referred to in it. Where practical to do so, that
Constitution shall be approved by the members at a meeting duly called for that purpose

The Constitution shall be approved by the Constitution Committee of ISAF and referred to
the Executive Committee for its approval and then to the Council for final approval.
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2.19

Completion of the application form/questionnaire in a suitably complete manner with all
required documents.

2.20 Payment of the determined fee (subject to any remission sanctioned by the Council or
Executive Committee).
2.21-2.27 Reserved for future use

Associate Membership

2.28

2.29

2.30

2.31

2.32

2.33

Pursuant to Articles 4 and 5, there shall be a membership category for National
Authorities called Associate Membership. Associate Membership will generally be
available to smaller National Authorities for whom the expense of Full Membership would
be a burden.

Associate Members will receive different benefits to ISAF Full Members, and should focus
on the development of sailing. Associate Members shall be entitled to:

(@) hold ISAF Training Programmes (i.e., Race Officials, Learn-To-Sail Training
Programmes);

(b) receive specified ISAF Publications;
(c) receive ISAF Mailings and Circulars;

(d) participate in ISAF Events, World and Continental Championships, and Regional
Games, with the approval of the ISAF Council;

(e) attend open meetings of the ISAF General Assembly and the ISAF Annual and Mid-
Year Meetings as an observer.
Associate Members shall not be entitled to:

(@) any services or information from ISAF, apart from those detailed above, or as
publicly available on the ISAF website;

(b) make submissions to ISAF;
(c) appoint ISAF Council Members;

(d) nominate individuals for the position of ISAF President or Vice-President, or ISAF
Committees;

(e) Dbe represented at the ISAF General Assembly;

(f)  participate in the Olympic Games, unless payment of past subscriptions are
received.

Countries approved as Associate Members shall:
(@) pay an annual subscription of £27.00 per year;

(b) be entitled to be an Associate Member for a maximum of three years only, after
which continuing membership will be at the discretion of the ISAF Council, following
recommendation by the ISAF Executive Committee.

Application for Associate Member status shall be made to the Secretary General who
shall place it before the ISAF Council. The ISAF Council shall take into consideration the
status of the sport in the country and of the constitution of the National Authority making
the application.

The ISAF Council may suspend or cancel the membership of an Associate Member which
has failed to pay its subscription for a period of at least 12 calendar months after the due
date or in the opinion of the ISAF Council has failed to comply with its or his membership
obligations in a material respect.

11



Continental Associations

2.34

2.35

2.36

2.37

Continental Associations may apply to the ISAF for affiliate membership. On applying, it
shall satisfy the ISAF that it complies with the following criteria:

(@)
(b)

(c)

(d)

(e)

that it represents a Continent;

that at least two-thirds of the Member National Authorities existing in the Continent it
represents are members;

that its objects include:

(i)
(ii)

(iii)

(iv)

(v)

the promotion of the sport of sailing in its area of influence;

the co-ordination, together with local member national authorities of the
competition calendars to avoid clash of dates of competitions;

the establishment of the basis for development and promotion of classes,
‘which are popular in its territorial area, though not recognized by ISAF;

the promotion of race officials' education and the encouragement of
exchanges of race officials between countries in its area; and

the co-ordination of competition activities with the Member National Authorities
and the regional sports organizations within their regions which are
responsible for organizing sports events in their region.

that its Constitution has been passed by a majority of members at a meeting duly
called for that purpose. The constitution shall provide, amongst other things, for:

(i)

(i)
(iii)

reasonable representation of all Member National Authorities that are
members;

at least one annual general meeting each year; and
the election of officers.

that the Constitution has been approved by the Constitution Committee of ISAF and
referred to the Executive Committee for their approval and finally to the Council for
final approval.

Applications for Continental Affiliate Membership shall be made to the Secretary General
who shall place it before the Executive Committee who will make a recommendation to
Council.

Continental Affiliate Members shall pay an annual subscription of such sum as shall be
designated by the ISAF Council from time to time.

The ISAF Council may suspend or cancel the membership of a Continental Affiliate
Member on the following grounds:

(@)

(b)

(c)

(d)

that it has failed to pay its subscription for a period of at least 12 calendar months
after the due date;

that in the opinion of the ISAF Council it has failed to comply with the objects set
out in Regulation 2.34;

that its membership no longer comprised two-thirds of the member national
authorities existing in the Continent it represents;

that another organization exists that better represents the sport of sailing in the
continent concerned and that can better comply with the criteria set out in
Regulation 2.34.
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Membership: Subscriptions and Withdrawal of Privileges

2.38

2.39

When a Member National Authority has been in arrears on all or part of its subscription,
fees, dues or other payments due to the Federation or any of its subsidiary companies or
any of their predecessors for a period of 30 days, upon certification of the same by the
Secretary General, ISAF may suspend or cancel the Member National Authority’s right
and the right of its members to participate;

(@) in ISAF events; or

(b) Regional Games sailing events.

When an ISAF Class has been in arrears on all or part of its subscription, fees, dues or
other payments due to the Federation or any of its subsidiary companies or any of their

predecessors for a period of 30 days, upon certification of the same by the Secretary
General, ISAF may suspend or cancel the ISAF Class's right and the right of its members:

(@) to participate in ISAF events; or
(b) to hold a World Championship.

Member National Authority Questionnaire

2.40

3.1

3.2

3.3

3.4

3.5

In the second year following a General Assembly, the Secretary General shall undertake
an audit of all Member National Authorities in order to collect relevant statistical and
general sailing information. It shall be mandatory for each Member National Authority to
complete and return the questionnaire to the ISAF Secretariat, within the timeframe
determined by ISAF.

INTERPRETATION OF CONSTITUTION BY CONSTITUTION COMMITTEE

The interpretation of the ISAF Constitution, including any ancillary documents, and
Regulations shall be the sole responsibility of the Constitution Committee.

Any Member National Authority, Class, Officer or Committee Chairman or Vice-Chairman
may submit a request in writing for an interpretation of the Constitution or Regulations.
Such requests shall be sent to the Secretary General who shall send them to the
Chairman and the Vice-Chairman of the Constitution Committee promptly. Such requests
shall be considered by the Constitution Committee and a written opinion on the
interpretation of the Constitution and/or the Regulations in the context of the
circumstances of the request shall be provided to the requestor.

Any other member of a Member National Authority, Class, Committee or Sub-committee
may submit such a request through a Member National Authority, Class, Officer or
Committee Chairman or Vice-Chairman as seems appropriate. Any such body or person
through which a request is submitted is bound to forward it to the Secretary General
promptly but may state that the body or the person does not have an interest in the
outcome of the request. Otherwise it may provide its own opinion on the request.

Notwithstanding regulation 3.2 above, where there is an urgency in obtaining an opinion
the Chairman of the Constitution Committee may issue a provisional interpretation either
orally or in writing, but if orally it shall be confirmed in writing as soon as possible. Such
provisional interpretation shall be submitted to the Constitution Committee as soon as it
reasonably can be. Such provisional interpretation shall be confirmed unless sixty per cent
or more of the Constitution Committee vote against confirmation.

The existence of an urgency shall be in the sole discretion of the Chairman of the

Constitution Committee. The Chairman may delegate the giving of an opinion to the Vice-
Chairman or other legally trained member of the Constitution Committee. Such written
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41

4.2

4.3

5.1

opinions, when duly confirmed, shall be posted on the ISAF Website and may be
distributed in any other manner.

APPLICATION OF ENGLISH LAW

Any disputes relating to the validity or construction of the ISAF Constitution or Regulations
or any other rules or regulations made thereunder (together, the 'ISAF Regulations'), and
any disputes relating to the application of the ISAF Regulations or the exercise of powers
thereunder, shall be subject to the exclusive jurisdiction of the courts of England and
Wales and their principles, and shall be governed by English law, excluding English
choice of law principles.

For specific events, after consultation with the Chairman of the Constitution Committee,
the Executive Committee may waive the whole or part of a regulation, provided that such
waiver is reported to Council at the next meeting.

Except in exceptional circumstances and with the approval of the Executive Committee,
all references in the Regulations to specific amounts of money shall be expressed in
Pounds Sterling. In the event that it is inappropriate to use Pounds Sterling in a given
instance, the next choice shall be Euros.

EXHAUSTION OF ADMINISTRATIVE REMEDIES
ISAF Full Members, ISAF Members, ISAF Race Officials, ISAF Representatives and

competitors shall not resort to any court or tribunal until exhaustion of all administrative
remedies.
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6.

Nominations

6.1

6.1.1

PART Il - NOMINATIONS, APPOINTMENTS AND ELECTIONS

APPOINTMENT OF COMMITTEE MEMBERS

(@)

(b)

Except in the case of the Audit Committee, nominations of candidates for
membership of Committees and Sub-committees may be made by Member National
Authorities.

The Audit Committee shall be appointed by the Council on the recommendation of
the Executive Committee but no employee of the ISAF or its subsidiary and
associated companies shall be appointed. In making the appointment the Council
will take into account the need for experience in matters of finance and/or
investment.

In addition to provide for special representation required for organizations of sailors which
are not directly represented through the process set out in Regulation 6.1 or for required
specialty knowledge the following additional nominations may be made:

(a)

(b)

(c)

(i)  AnICA Member may appoint one member to the ISAF Classes Committee.
The ICA Members which have specific fleets for disabled sailing may
appoint a second member to the ISAF Classes Committee to represent the
interests of disabled sailing. The names of these members shall be advised
to the ISAF Secretariat in writing not less than fourteen days prior to any
meeting of the ISAF Classes Committee. There shall be only one vote per
class association so represented.

(i)  The Chairman and Vice-Chairman of the ISAF Classes Committee shall be
elected by the ISAF Classes Committee at the meeting held during the
session of an ordinary meeting of the General Assembly or at any other time
should a vacancy arise.

(i) The Women referred to in Article 39.1(f) may select a women's representative
for membership of the ISAF Classes Committee. The woman selected for this
position shall be drawn from the women referred to in Article 39.1(f).

(iv) The ISAF Classes Committee may nominate candidates for membership of
the Equipment, Events, Equipment Control, International Measurers Sub-
committee, Class Rules Sub-committee and Windsurfing Committees;

The Chairman of the Race Officials Committee may nominate candidates for
membership in the Race Officials Committee and the International Judges,
International Umpires, Race Management and International Measurers Sub-
committees;

(i)  Membership of the Regional Games Committee shall represent Regional
Games Organizations and specific geographic regions where Regional
Games are likely to occur as defined from time to time by the Executive
Committee,

(i)  The Member National Authorities represented as defined according to
Regulation 6.1.1(c)(i) may collectively nominate candidates for membership in
the Regional Games Committee, however only one nominee for each
Regional Games Organization or Regional Organization may be
recommended by the Executive Committee to the Council as provided by
Regulation 6.2.1. The Member National Authorities from a particular Regional
Games Organization or regional organization shall agree on their
representative to be nominated. The process of such nomination is to be
decided by the collective Member National Authority members of the particular
organization,
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(iii) Member National Authorities who are members of more than one Regional
Games Organization or such regional organization as defined according to
Regulation 6.1.1(c)(i) may participate in the selection of candidates in any of
the organizations of which they are a member,

(iv) The foregoing provisions do not prevent additional members being nominated
for the Regional Games Committee by the process in Regulation 6.1.

Nomination Process

6.1.2

6.1.7

All individuals nominated to an ISAF committee must sign, prior to their nomination being
accepted, the following ‘release waiver’ as set out in on the ‘Committee Nomination Form’:

“In consideration of my appointment or election to the Executive Committee, Council or
any ISAF committee, sub-committee, commission or working party (collectively, 'ISAF
committee'), and the payment of £1.00, the receipt and sufficiency of which is hereby
acknowledged, | assign and release to the International Sailing Federation (IOM) Ltd any
copyright or other rights | may have in Rules, Regulations, Class Rules, manuals,
publications, or derivatives of any of these, to which | have contributed in my capacity as a
member of an ISAF committee.”

The forgoing assignment and release is irrevocable, and intended to be without restriction
as to time or geography.

By signing the 'Committee Nomination Form' individuals also accept that the Federation
may store their personal data electronically for use by the International Sailing Federation
(IOM) Ltd and its subsidiaries.

All individuals nominated to an ISAF Committee must be able to communicate using e-
mail.

All nominations for membership of Committees shall be received by the Secretary General
not later than 1200 hours UTC 1 August in the year of the General Assembly save that
nominations from the ISAF Classes Committee shall be received not later than the day
before an Ordinary Meeting of the General Assembly.

A Member National Authority may nominate an individual who is neither a national nor
resident of the nominating country, but before doing so shall obtain the consent of the
individual’s Member National Authority.

Nominating Member National Authorities must pay all the respective
travel/accommodation cost for the Committee Member to attend ISAF Meetings or, as
may be arranged between the Member National Authority and the delegate.

Appointment Process

6.2

6.2.1

6.2.2

The Secretary General shall submit to the Council (at its first meeting during the session
of the General Assembly) an alphabetical list of candidates for membership of the
Committees nominated in due time.

The Executive Committee shall, four days before the General Assembly, publish a list of
recommendations for the appointment of members of Committees.

The Executive Committee shall, subject to any specific provisions in these regulations
relating to a particular committee, so far as practicable follow the following guidelines:

(a) first consideration should be given to persons for their expertise rather than
geographical location;

(b) not less than 20% of the members of each committee should be drawn from each
gender;
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6.2.3

6.2.4

6.2.5

(c) notless than 15% of the chairmen and vice-chairmen of all committee should be
drawn from each gender;

(d) not more than two persons from any country should be included on any committee;
(e) there should not be a set number of members of any committee;

(f)  there should not be a maximum period of time for any individual to sit on a particular
committee; and

(g) consideration should be given to the relevant sailing experience of nominees.

From 2012 the percentages of 20% and 15% specified in regulations 6.2.2(b) and 6.2.2(c)
shall be replaced by 25% and 20% respectively.

Re-nominations, taken from those names nominated in due time under Regulation 6.1,
6.1.1 and 6.1.5 may be made by members of the Council in writing at least 30 hours
before commencement of the General Assembly.

The New Executive Committee formed by the election of officers at the General Assembly
shall, having considered any re-nominations, put its recommendations for the appointment
of Chairmen, Vice-Chairmen and members of committees to the new Council within 60
days of the General Assembly. The ISAF Council via email vote shall confirm the
recommendations.

The new Council may delete names from or add names to the list, provided that the
names added had been nominated in accordance with Regulations 6.1, 6.1.1 and 6.1.5.

Vacancies in Committee Membership

6.3

6.3.1

6.3.2

A vacancy in a committee or sub-committee caused by resignation, lengthy inability to
attend, incapacity or death may be filled at any Council meeting. The noatification of the
Secretary General referred to in Article 56 may be made at any time up to six weeks
before the start of the next Council meeting.

The Secretary General shall prepare a list of those duly nominated to that committee or
sub-committee at the last General Assembly, who are still willing to serve. The Secretary
General shall provide that list to the Executive Committee and to Council. The Executive
Committee shall choose from it a suitable nominee to fill each vacancy using the criteria
listed in Regulation 6.2.2 and shall recommend the names of such candidates to Council.

The Council may approve the candidate or candidates submitted to fill the vacancy or may
substitute the names of other nominees on the list

Responsibility of Committee Members

6.4

6.4.1

6.4.2

6.4.3

Under Article 5, once appointed, a committee member becomes automatically an 'ISAF
Member' and therefore a member of the Federation. The obligations of Articles 6 to 9
therefore apply. Committee members will also understand that he or she has been
appointed in a voluntary capacity.

Any work undertaken in his or her capacity as a committee member shall belong to the
Federation in accordance with Regulation 6.1.2.

A committee member will respect and keep confidential any information which he or she
receives as a result of being a member of the Federation, at least until that information
becomes public.

Any input by a committee member to the work of the Federation should be offered in the
interests of the sport worldwide and, therefore, not nationally biased.
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6.4.4

6.4.5

6.4.6

6.4.7

A committee member is expected to be at all properly scheduled meetings. Should two or
more consecutive meeting be missed, the Executive Committee will review his or her
membership.

A committee member is responsible for his or her own medical/travel insurance.

A committee member's appointment will be withdrawn if he or she is no longer a member
of his/her respective Member National Authority, or a constituent member of a Member
National Authority.

When it is brought to the attention of the Executive Committee that a committee chairman
or vice-chairman is not fulfilling his or her obligations as chairman or vice-chairman the
Executive Committee may make a recommendation to Council.

Sub-committees and Working Parties

6.5

6.5.1

6.5.2

71

7.2

A Committee may have one or more sub-committees appointed in accordance with
Regulations 6.1, 6.1.1, 6.1.5 and Article 59.

(@) A Committee may appoint working parties to deal with particular subjects.

(b) The appointing committee shall assign members of the committee to the working
party, but may include any other person where it needs specific expertise.

(c) Council may appoint a joint working party from two or more committees with the
consent of the Chairmen of those Committees.

(d) The appointing Committee shall select the working party for a set project or period.
Unless dismissed earlier, membership of working parties automatically finishes in
line with the term of appointment of the appointing committee.

(e) Working parties shall work under a standard terms of reference as follows:

(i)  members of the working party may work by e-mail;

(i)  where meetings are necessary, working parties will use the offices of the ISAF
Secretariat;

(i)  at the first meeting of the appointing committee after the working party's
appointment, the members will present a defined set of objectives for their
work; and

(iv) the working party will present a record of its work at each subsequent meeting
of the appointing committee.

Sub-committee and working parties shall not be entitled to financial or extra-ordinary
assistance from the Secretariat without prior approval by the Executive Committee.

ELECTION OF PRESIDENT AND VICE-PRESIDENTS

When there are more candidates for election as President or as Vice-Presidents than
there are places available, members of the General Assembly shall be provided with ballot
papers listing alphabetically the names of all candidates nominated in accordance with
Article 72 and certified to be eligible by the Election Committee in accordance with Article
74(a).

(@) Inan election for the office of President, a candidate must be elected by more

than 50% of the votes and, if there are more than two candidates or a tie vote
between two candidates, successive ballots may be necessary:
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7.3

7.4

(b)
(@)

(b)

(c)

(d)

(i)  the first ballot shall be taken and the members shall be directed to vote for one
candidate only. The ballots shall be counted and the candidate with over 50%
of the votes shall be declared the elected:;

(ii)  if no candidate receives more than 50% of the votes then a runoff vote will be
held between the top two candidates. In the event there is a tie vote between
the candidates in the second position, the runoff vote will be between the first
candidate and those tied for second place;

(iii)  in the runoff election, the candidate receiving more than 50% of the votes shall
be declared the winner. If no candidate receives more than 50% of the vote,
subsequent runoff elections will be held dropping out the person with the least
number of votes until a candidate receiving more than 50% of the vote is
declared elected.

A ballot marked for more than one candidate shall be treated as an invalid ballot.

In an election for Vice-Presidents, a candidate must be elected by more than
50% of the votes and, as there are seven offices to be filled, successive ballots
shall be necessary:

(i) the first ballot shall be taken and the members shall be directed to vote for one
candidate only. The ballots shall be counted and the candidate with over 50%
of the votes shall be declared elected:;

(i)  if no candidate received more than 50% of the votes then a runoff vote will be
held between the top two candidates. In the event there is a tie vote between
the candidates in the second position, the runoff vote will include all of them;

(iii)  in the runoff election, the candidate receiving more than 50% of the votes shall
be declared the winner. If no candidate receives more than 50% of the vote,
subsequent runoff elections will be held dropping out the person with the least
number of votes until a candidate receiving more than 50% of the vote is
declared elected.

Successive ballots shall be taken with the names of already elected candidates
deleted or crossed out from the ballot. In each case the members shall be directed
to vote for one candidate only. In each case the ballots shall be counted and the
candidate with more than 50% of the votes shall be declared elected. If a candidate
receives less than 50% of the vote then runoff elections shall be held according to
7.3(a)(ii) and (iii).

If, after five Vice-Presidents have been elected and:
()  there is not a woman elected as a Vice-President, the remaining men who are

candidates shall become ineligible and a sixth and seventh ballot shall be
taken among the women candidates only;

(i)  there has been at least one women elected, the sixth ballot shall be taken with
all the remaining unelected candidates eligible for the ballot;

(iif)  there having been two women elected, the seventh ballot shall be taken with
all remaining unelected candidates eligible for the ballot.

(iv) in the event that no woman candidate has been nominated or no woman is
willing to stand for election, the Council shall appoint two women as Vice-
Presidents and no further ballots shall be taken.

A ballot marked for more than one candidate shall be treated as an invalid ballot.

All voting shall be by secret ballot.
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8.

REPRESENTATION ON COUNCIL

Representation of Full Members on Council

8.1.1

8.2

8.3

8.4

The representation of Full Members on the Council through the Groups as referred to in
Article 42(a) and (b) and Schedule A of the Articles of Association shall reflect the
importance and the activity in the sport of sailing in different Regions of the World.

ISAF shall publish from time to time its policy with regard to the representation on Council
of the two genders and shall circulate Member National Authorities with the policy at the
start of the nomination process.

To enable the distribution of seats of representatives of Full Members on the Council in
accordance with the principle laid down in Regulation 8.1, the following system shall be
used:

(a) There shall be six Regions from which representatives of Full Members shall be
appointed to the Council, based on the numbers of members (individuals)
associated or affiliated with the Full Members in each Region. The Regions are:
(i)  Africa,

(i) Asia,

(i)  Oceania,

(iv) Europe,

(v)  North America and the Caribbean,
(vi) Central and South America.

(b)  Within each Region one or more Groups of Full Members from within that Region
shall be formed. Each Group shall have at least one and, except for an exceptional
Group representing an unusually large number of sailors, not more than three
representatives on the Council, based on the number of members (individuals)
associated or affiliated with the Full Members in that Region. The total number of
Groups per Region shall not exceed the number of seats of that Region on the
Council.

(c) In exceptional cases a Full Member from within one Region can join a Group from
within another Region. Any application for such re-allocation should be made by the
Full Member to the ISAF in writing.

Groups of Full Members as described in Regulation 8.2(b) shall be formed on the basis of
the following criteria (in order of priority):

(@) geography and Racing Co-operation;

(b) language;

(c) Regional Games;

(d) ethnic makeup;

(e) balance between large and small nations in a Group;

(f)  economic interaction and co-operation; and

(g9) any specific request of a Full Member made in writing.

Every four years, the representation of Full Members on the Council through the Groups
as mentioned in Article 42(a) and (b) and Schedule A of the Articles of Association shall
be reviewed by the Constitution Committee and any changes considered necessary shall

be presented to the Council and the ordinary meeting of the General Assembly for their
approval.
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8.4.1

8.4.2

8.4.3

8.5

9.

Agenda

9.1.1

9.1.3

At any other time on the initiative of the Executive Committee or the Constitution
Committee itself, the representation of the Full Members on the Council through the
groups as mentioned in Regulation 8.1 may be reviewed by the Constitution Committee
and any changes considered necessary shall be presented to the Council to be dealt with
in accordance with Article 42(b).

If the provisions of Schedule A are changed by the Council pursuant to Article 42(b) in
such a way that there are changes in the number of Groups or the number of the Council
members assigned to any Groups, nominations by the Groups of Full Members to reflect
the changes in Schedule A shall be notified to the Secretary General in the manner
provided for in Article 42(c) for the next meeting of the Council after the Council has voted
such changes in Schedule A.

Any changes to Schedule A which require the type of changes referred to in Regulation
8.3 pursuant to Regulations 8.1 to 8.3 shall be made at the next Council meeting after the
meeting which made the changes and the term of the Council members so affected shall
be changed accordingly as provided in Article 42(c).

In conducting a review of the Groups, the Constitution Committee shall proceed as
follows:

(@) the relevant information from each Full Member shall be accumulated by means of a
written questionnaire;

(b) the number of seats representing Full Members on the Council shall be re-allocated
according to Regulation 8.2(a);

(c) the maximum number of Groups per Region shall be determined, and if necessary,
recommendations for re-allocation of Full Members to Groups shall be drawn up;

(d) Full Members concerned shall be asked to express themselves concerning their
possible re-allocation to Groups; and

(e) if the above mentioned actions result in any necessary changes, they shall be
presented to the Council and the next ordinary meeting of the General Assembly for
approval.

COUNCIL RULES OF PROCEDURE

The agenda for Council meetings shall be settled by the President and shall include the
following items:

(a) Apologies;

(b)  Minutes of the previous meeting and matters arising;

(c) Financial matters;

(d) Submissions, in accordance with ISAF Regulation 1;

(e) Committee Recommendations; and

(f)  Any Other Business.

Without restricting the power of Council to debate any matter it considers appropriate at
any time, in normal circumstances the Mid-Year Meeting and other meetings of Council

except the Annual Meeting shall be for Council to debate and vote on policy, financial and
urgent matters.

The Annual Meeting shall be for all other matters.
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Minutes

9.2.1 Minutes of each meeting shall be prepared by the Secretary General, whose draft shall be
approved by the Chairman of the meeting. After such approval the draft will be circulated
to all members of Council present at the meeting within three weeks of the meeting except
in exceptional circumstances. Members of Council may propose amendments to any
entry in the minutes which they do not consider constitute a fair and true representation of
what took place at the meeting. The Chairman shall consider their objections but his
decision as to the contents of the minutes to be published shall be final.

9.2.2  Council members wishing to propose amendments to the draft shall send them to the
Secretary General within two weeks from the date the draft minutes were circulated to
Council.

9.2.3  Once the Council minutes have been considered by Council and published, further
amendments may only be proposed by a Council member and shall be put on the next
Council agenda for consideration.

Rules of Debate

9.3.1 Motions shall be proposed to the Council based on the submissions and
recommendations received. Any matter proposed to the Council shall require to be
seconded. The proposer will open the debate. At the end of this introduction, there will
be an opportunity for questions to clarify any doubtful points.

9.3.2 Members of the Council will then be called upon to speak in turn. They shall address their
remarks to the chair. Other members shall not interrupt. No member shall speak until
called upon by the chair. Members, other than the proposer, will not normally be entitled
to make more than one speech in each debate. There will be no fixed time limit but
speeches are to be kept short.

9.3.3  When all members who wish to do so have spoken, the proposer will be given a chance to
reply.

9.3.4 The Chairman shall state the final motion to be put to the vote.

9.3.5 The matter will then be voted on. A vote by members of the Council shall be made and in
the case of a tie in votes, the Chairman shall have a second or casting vote.

9.3.6  Article 47 of the Constitution deals with ballots.

9.3.7  Apart from minor amendments, which may be accepted at the proposer’s discretion, a
matter will be passed, rejected or deferred. When a matter is deferred, the Council shall
determine to which Committee the matter is deferred and the timeframe for the matter to
be re-presented.

Attendance at Council Meetings

9.4.1 Committee Chairmen who cannot attend a meeting should arrange to be represented by a
deputy, who shall normally be the Vice-Chairman.

9.4.2 A Council Member shall notify the Secretary General if he/she is unable to attend a
Council meeting and may appoint an alternate in accordance Article 55 of the
Constitution.

Financial or other interests

9.5.1 In a debate on any matter in which a member of the Council has a personal vested
interest, whether financial or otherwise, the member shall advise the Chairman of that
fact, and of the exact nature of the interest, if practicable in advance of the Council
meeting, or otherwise at the earliest reasonable opportunity in the course of the debate.
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Notification of the reasons of the said interest shall be reported to the Council unless there
are compelling grounds why such reasons should remain confidential. According to the
exact nature of the interest, the Chairman or Council may require the member concerned
to leave the meeting for the whole or part of the debate. The Chairman may require the
member to abstain from voting. The declaration and any decision by the Chairman shall
be minuted.

Indemnity

9.6.1 The ISAF will maintain a professional indemnity insurance policy to cover members of its
Council when acting in an official capacity.

General

9.7.1 In the event that these rules of procedure do not cover a particular situation or
interpretation, the Chairman shall refer to general rules of procedure currently used in

England.
10. COMMITTEE RULES OF PROCEDURE
Meetings

10.1.1 All ISAF committees and sub-committees shall meet at least once a year. Commissions
and working parties shall meet as required and in accordance with their terms of
reference. Additional meetings may take place by electronic means if appropriate. In this
regulation, where the context so permits, references to committees shall include sub-
committees, commissions and working parties.

10.1.2 Committees shall meet to discuss matters within their terms of reference and shall
delegate to such sub-committees or working parties as may be determined in accordance
with the ISAF regulations all matters within the terms of reference of those sub-
committees.

Agenda

10.2.1 The agenda for Committee meetings shall, so far as is possible, comprise the following
items:

(a) Apologies.

(b) Minutes of the previous meeting and matters arising;

(c) Submissions that are allocated to it as ‘reporting committee’ or ‘other committee’;
(d) Work in Progress;

(e) Other issues within the Committee's terms of reference; and

(f)  Any Other Business.

10.2.2 The agenda for Committee meetings shall be closed at such time as shall be determined
by the Secretary General, which shall normally be four weeks before the meeting. The
Committee Chairman and Secretary General shall prepare the Agenda with the Secretary
General having final authorisation for publication. Committee Members may propose
items for the agenda to the Chairman, but his decision as to what items shall be included
shall be final.

Minutes

10.3.1 Minutes of each meeting shall be prepared by the Secretary General, whose draft shall be
approved by the Chairman of the meeting. After such approval the draft will be circulated
to all Committee Members present at the meeting within three weeks of the meeting
except in exceptional circumstances. Committee Members may propose amendments to
any entry in the minutes which they do not consider constitutes a fair and true
representation of what took place at the meeting. The Chairman of the meeting shall
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10.3.2

10.3.3

consider their proposals but his decision as to the contents of the minutes to be published
shall be final at that stage and shall be circulated.

Committee Members still wishing to propose amendments shall send them to the
Secretary General within two weeks from the date they were circulated. The proposed
amendments shall be put on the agenda of the next Committee meeting for consideration.

Any notes of the occurrences at meetings made by or on behalf of the Secretary General
whether electronic or otherwise shall be retained by him until the end of the next meeting
of the Committee and the Secretary General shall disclose them to any Committee
Member who wishes to propose amendments in accordance with Paragraph 10.3.2.

Committee Decisions

10.4

Except where a Committee is empowered by its terms of reference to make decisions on
its own authority, the function of a Committee is to advise Council as to the action Council
should take.

Rules of Debate

10.5.1

10.5.2

10.5.3

10.5.4

10.5.5

In debate members of the Committee may speak in turn. They shall address their
remarks to the chair. Other members shall not interrupt. No member shall speak until
called upon by the chair. Members will not normally be expected to make more than one
speech in each debate. There will be no fixed time limit but speeches are to be kept
short.

The Chairman shall state the final motion to be put to the vote.

The matter will then be voted on. A vote by members of the Committee shall be made
and in the case of a tie in votes, the Chairman of the meeting shall have a second or
casting vote.

At the request of a Committee Member the minutes shall detail the names of the
Committee Members who voted for or against, or abstained from, the motion except when
Regulation 10.5.5 has been invoked.

At the request of a Committee Member, and if duly seconded and passed, a vote may be
taken by secret ballot.

Attendance at Committee Meetings

10.6.1

10.6.2

10.6.3

In the event that the Chairman cannot attend a meeting, the Vice-Chairman shall
automatically take the chair. If the Vice-Chairman is not available, it shall be the
responsibility of the ISAF President to appoint an alternate.

Committee Members shall notify the Secretary General if they are unable to attend a
Committee Meeting. If a Committee Member does not attend two consecutive Committee
Meetings without proper reason, then his/her Committee membership will be reviewed in
accordance with Regulation 6.4.4.

The appointment of an alternate to represent a Committee Member may only be made in
accordance with Article 56.

Financial or other interests

10.7

In a debate on any matter in which a member of the Committee has a personal vested
interest, whether financial or otherwise, the member shall advise the Chairman of that
fact, and of the exact nature of the interest, if practicable in advance of the Committee
meeting, or otherwise at the earliest reasonable opportunity in the course of the debate.
Notification of the reasons of the said interest shall be reported to the Committee unless
there are compelling grounds why such reasons should remain confidential. According to
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the exact nature of the interest, the Chairman or the Committee may require the member
concerned to leave the meeting for the whole or part of the debate. The Chairman may

require the member to abstain from voting. The declaration and any decision by the
Chairman shall be minuted.

11-14. Reserved for future use
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PART Ill - COMMITTEES: CONSTITUTION OF, TERMS OF
REFERENCE AND ADMINISTRATION

15.1 AUDIT COMMITTEE

Constituting the committee

15.1.1 The Audit Committee shall consist of at least four members who shall include:

(a)

(b)
(c)
(d)

a Chairman who shall be a person with experience in the work of the ISAF and who
shall not be a member of the Executive Committee;

the Treasurer;
one Vice President; and

one other member who may be a member of Council but not a member of the
Executive Committee.

15.1.2.1 The Committee shall meet at least twice in every year and the quorum shall be two.

15.1.2.2 The President, the Secretary General and the External Auditor shall attend meetings
when invited by the Committee. Other members of the Council may be invited to attend
all or part of the Committees meetings.

15.1.2.3 The External Auditor shall attend at least one meeting a year at which meeting no part of
the management of the ISAF shall be present.

15.1.3 The Committee is authorized to take all such steps as it deems appropriate to:

(a)
(b)

(c)

investigate any activity of the ISAF and its subsidiaries within its responsibilities;

seek and obtain any information that it requires from any employee of the ISAF or its
subsidiaries; and

obtain outside legal or other independent professional advice as it requires. Such
advisors may attend meetings as the committee considers advisable.

15.1.4-15.1.5 Reserved for future use

Terms of reference

15.1.6 Responsibilities

The responsibilities of the Committee shall be:

(a)

(b)

(d)

(e)
(f)

to consider the appointment of the external auditor and assess independence of the
external auditor;

to discuss with the external auditor, the nature and scope of the audit and to review
the auditors’ management letter and management response; to ensure that the
provision of non audit services does not impair the external auditors’ independence
or objectivity;

to review the internal controls within the organization;

to consider management’s response to any major external or internal control
recommendations;

to review the organization’s procedures for handling allegations from whistleblowers;

to review management’s and auditor’s reports on the effectiveness of systems for
financial control, financial reporting and risk management;
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15.1.7

15.2

15.2.1

15.2.2

(9

(h)

to review, and challenge where necessary, the actions and judgements of
management, in relation to the interim and annual financial statements before
Submission to the Council, paying particular attention to:

(i)  critical accounting policies and practices, and any changes in them,
(i)  decisions requiring a major element of judgement,

(i)  the extent to which the financial statements are affected by any unusual
transactions in the year and how they are disclosed,

(iv) the clarity of disclosures,

(v) significant adjustments resulting from the audit,
(vi) the going concern assumption,

(vii) compliance with accounting standards,

(viii) compliance with legal requirements,

(ix) reviewing the company’s statement on internal control systems prior to
endorsement by the board and to review the policies and process for
identifying and assessing business risks and the management of those risks
by the company; and

to consider other topics, as defined by the Council.

Reporting Procedures

(a)

(b)

(c)

(d)

The Committee shall, after each meeting, report the Committee’s findings to the
Executive Committee.

The Committee members shall conduct an annual review of their work and these
terms of reference and make recommendations to the Council.

The Committee’s duties and activities during the year shall be disclosed in the
annual financial statements.

The Chairman shall attend Council meetings and the AGM and shall answer
questions, through the President, on the Audit Committee’s activities and their
responsibilities.

CLASS RULES SUB-COMMITTEE

Constituting the committee

The Class Rules Sub-committee has been established as a Sub-committee of the
Equipment Committee by the Council pursuant to Article 59.

In appointing committee members the following experience and competencies shall be
properly represented: centreboard boats, keelboats, multihulls, offshore and windsurfing.

The Class Rules Sub-committee shall consist of:

(a)

(b)

a Chairman, a Vice-Chairman and the number of members that shall be appointed
by the Council from time to time as provided by Article 59.

In addition, specialist expertise will be represented as follows:

(i) arepresentative of the Equipment Control Committee;
(i) arepresentative of the Special Regulations;
(i) arepresentative of the ISAF Classes Committee;

(iv) arepresentative of the Offshore Committee;
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(v) arepresentative of the Racing Rules Committee.

15.2.3-15.2.5 Reserved for future use

Terms of Reference
15.2.6 The Class Rules Sub-committee shall:

(a)
(b)

(c)

(d)

(e)

(f)

(9

approve changes in the Class Rules submitted by a Class/Owners Association;

monitor and advise the staff-led process reviewing the format and content of class
rules of classes applying for ISAF Status;

monitor and advise the staff-led process for class rule changes submitted by ISAF
Classes in accordance with Regulation 26.11;

keep under review and, where appropriate, recommend changes to class rules to
Class Associations;

keep under review and, where appropriate, make changes to the International
Offshore Multihull Rule;

give interpretations of class rules of ISAF Classes in accordance with Regulation
26.12;

liaise with the Equipment Committee, the Equipment Control Committee, the Special
Regulations Committee and other Committees on matters affecting class rules.

15.3 CONSTITUTION COMMITTEE

Constituting the committee

15.3.1 The Constitution Committee has been established by the Council pursuant to Article 59.

15.3.2 The Constitution Committee shall consist of a Chairman, a Vice-Chairman and the
number of members that shall be appointed by the Council from time to time as provided
by Article 59.

15.3.3-15.3.5 Reserved for future use
Terms of reference
15.3.6 The Constitution Committee shall:

(a)

(b)

(d)

(e)

(f)

(9

review the Constitution, Regulations, Structure and Terms of Reference of the
Committees of the Federation and recommend such changes to the Council as may
be necessary;

review all submissions affecting the Constitution and Regulations;

recommend the groupings of National Authorities and the assignment of Members to
appropriate groups;

recommend the subscription categories into which each National Authority should
fall, having regard to the active sailing and racing in the country represented by the
National Authority and the latest National Authority Questionnaire issued by the
Secretary General;

review items on the agendas of the Council and General Assembly dealing with
political matters;

advise, in conjunction with counsel for the Federation, the President and the Council
in the event of a proceedings under Article 14 of the Constitution;

provide liaison with any committees or working parties dealing with matters affecting
the Constitution and Regulations;
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(h)  be the sole body responsible for interpreting the Constitution and Regulations of the
ISAF and ensure that the ISAF operates consistently within its Constitution and
Regulations.

15.4 EMPIRICAL HANDICAP SUB-COMMITTEE

Constituting the committee

15.4.1 The Empirical Handicap Sub-committee has been established as a Sub-committee of the
Offshore Committee by the Council pursuant to Article 59.

15.4.2 The Empirical Handicap Sub-committee shall consist of a Chairman and the number of
members that shall be appointed by the Council from time to time as provided by Article
59.

15.4.3-15.4.5 Reserved for future use

Terms of reference

15.4.6 The Empirical Handicap Sub-committee shall:

(@) encourage research and development in the application of empirical methods for
performance handicapping of sailboats and monitor the use of such methods;

(b) develop and promote standard parameters and notations for boat descriptions to
facilitate global exchange of boat data between empirical handicapping systems;

(c) establish and promote criteria for best practices for empirical handicapping systems
based on liaison with administrators of such systems worldwide;

(d) maintain liaison with Member National Authorities and relevant ISAF committees
and sub-committees.

15.5 EVENTS COMMITTEE

Constituting the committee

15.5.1 The Events Committee has been established by the Council pursuant to Article 59.

15.5.2 The Events Committee shall consist of a Chairman, a Vice-Chairman and the number of
members that shall be appointed by the Council from time to time as provided by Article
59.

15.5.3-15.5.5 Reserved for future use

Terms of reference

15.5.6 The Events Committee shall:

(@) every four years at the meeting immediately prior to the Olympic Games
recommend to the Council the categories of yacht to compete in the Olympics to
take place in five years time (the 10C terminology for ‘categories’ is ‘events’);

(b) every four years at the meeting immediately after the Olympic Games, recommend
to the Council the classes to be used at the next Olympic Games (the I0OC
terminology for 'classes’ is 'equipment’);

(c) recommend to the Council the courses to be sailed at the Olympic Sailing
Competition and its general organization, in conjunction with the President and
Secretary General of the ISAF;

(d) recommend to the Council the policy (and implementing actions) to be used in ISAF
events and other major international events;
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(e) recommend to the Council the policy (and implementing actions) to be used
concerning the ISAF Calendar and World Sailing Ranking Lists.

15.6 ISAF CLASSES COMMITTEE
Constituting the committee
15.6.1 The ISAF Classes Committee has been established by the Council pursuant to Article 59.
15.6.2 The ISAF Classes Committee shall consist of a Chairman, a Vice-Chairman and one
member that shall be appointed by each of the ISAF Classes from time to time.
15.6.3-15.6.5 Reserved for future use
Terms of reference
15.6.6 The ISAF Classes Committee shall:
(@) maintain a close liaison with all ISAF Classes and sailors;
(b) promote the welfare and growth of ISAF Classes;

(c) debate issues, excluding class rule matters, from ISAF class associations and make
recommendations thereon;

(d) debate other matters that may be relevant to ISAF Classes' interests;

(e) review all relevant agenda items and comment to appropriate committees of the
Council;

(f)  propose members to the Equipment Committee, Events Committee, Equipment
Control Sub-committee, Class Rules Sub-committee, International Measurers Sub-
committee and Windsurfing Committee.

15.7 INTERNATIONAL MEASURERS SUB-COMMITTEE
Constituting the committee

15.7.1 The International Measurers Sub-committee (IMSC), which shall be responsible for
administering the International Measurers Programme, has been established by the
Council as a Sub-committee of the Race Officials Committee (ROC) pursuant to Article
59.

15.7.2 The International Measurers Sub-committee shall consist of a Chairman and the number
ggmembers that shall be appointed by the Council from time to time as provided by Article
15.7.3-15.7.5 Reserved for future use
Terms of reference
15.7.6 The International Measurers Sub-committee shall:
(@) administer the International Measurers Programme;

(b) recommend to the Race Officials Committee the appointment of International
Measurers in accordance with these regulations;

(c) with the help of the Chief Measurer / Secretary General, disseminate information to
and communicate with International Measurers and Member National Authorities;

(d) be responsible with the relevant classes for the instruction and evaluation of
International Measurers and candidates to become an International Measurer,
which shall include:
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(e)
(f)

(9)

(h)

(i)
)

(i)  the development and conduct of seminars to train and qualify International
Measurers and candidates to become International Measurers; and

(i) the formulation of the examinations which applicants must pass to qualify as
International Measurers and, if required, the establishment of the criteria for a
performance assessment and its administration;

recommend policies regarding the conduct of International Measurers;

propose rule changes and submit interpretations of the Racing Rules and the
Equipment Rules of Sailing to the Racing Rules Committee, the Race Officials
Committee and the Equipment Control Sub-committee and other appropriate bodies;

develop and administer a procedure for the grouping and classification of
International Measurers according to their abilities and to place them in groups
based on agreed criteria;

update International Measurers Sub-committee documents, such as the
Championship Equipment Inspection Report and the International Measurer
application form and comment to the relevant committee on any ISAF document;

address questions from International Measurers;

deal with such matters as any ISAF Committee may request.

International Measurers Programme Administration: See Part VI, Regulation 33

15.8 INTERNATIONAL JUDGES SUB-COMMITTEE
Constituting the committee

15.8.1  The International Judges Sub-committee, which shall administer the International Judges
programme, has been established by the Council as a Sub-committee of the Race
Officials Committee pursuant to Article 59.

15.8.2 The International Judges Sub-committee shall consist of a Chairman and the number of
members that shall be appointed by the Council from time to time as provided by Article

59.

15.8.3-15.8.5 Reserved for future use

Terms of reference

15.8.6 The International Judges Sub-committee shall:

(a)
(b)

(c)

(d)

(e)

administer the International Judges Programme;

recommend to the Race Officials Committee the appointment of International
Judges in accordance with these regulations;

disseminate information to and communicate with International Judges and Member
National Authorities;

be responsible for the instruction and evaluation of International Judges and
candidates to become International Judges, which shall include:

(i) the development and conduct of seminars to train and qualify International
Judges and candidates to become International Judges; and

(i)  the formulation of the examinations which applicants must pass to qualify as
International Judges and, if required, the establishment of the criteria for a
performance assessment and its administration;

assist Member National Authorities in training and in developing national judges
programmes;
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(f) recommend policies regarding the conduct of International Judges and International
Juries;

(g) administer programmes to promote uniform application and consistent interpretation
of the Racing Rules and other ISAF documents by International Judges;

(h) propose rule changes and submit interpretations of the Racing Rules to the Racing
Rules Committee, the Race Officials Committee and other appropriate bodies;

(i) develop and administer a procedure for the grouping and classification of
International Judges according to their abilities and to place them in groups based
on agreed criteria;

(i)  update International Judges Sub-committee documents, such as the Judging
Manual, the International Judge application form and International Judges’
Reference Form;

(k) address questions from International Judges;

(I)  deal with such matters as any ISAF Committee may request.

International Judges Programme Administration: See Part VI, Regulation 33
15.9 Reserved for future use

15.10 INTERNATIONAL UMPIRES SUB-COMMITTEE
Constituting the committee

15.10.1 The International Umpires Sub-committee, which shall administer the International
Umpires programme, has been established by the Council as a Sub-committee of the
Race Officials Committee pursuant to Article 59.

15.10.2 The International Umpires Sub-committee shall consist of a Chairman and the number of
members that shall be appointed by the Council from time to time as provided by Article
59.

15.10.3-15.10.5 Reserved for future use
Terms of reference
15.10.6 The International Umpires Sub-committee shall:
(a) administer the International Umpires Programme;

(b) recommend to the Race Officials Committee the appointment of International
Umpires in accordance with these regulations;

(c) disseminate information to and communicate with International Umpires and
Member National Authorities;

(d) be responsible for the instruction and evaluation of International Umpires and
candidates to become International Umpires, which shall include:
(i)  the development and conduct of seminars to train and qualify International
Umpires and candidates to become International Umpires; and

(i)  the formulation of the examinations and establishment of the criteria for the
performance assessment which applicants must pass to qualify as
International Umpires;

(e) assist Member National Authorities in training and in developing national umpires
programmes;

(f)  recommend policies regarding the conduct of International Umpires;
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(g) administer programmes to promote uniform application and consistent interpretation
of the Racing Rules and other ISAF documents by International Umpires;

(h) propose rule changes and submit interpretations of the Racing Rules and calls for
match racing and team racing to the Racing Rules Committee;

(i)  develop and administer a procedure for the grouping and classification of
International Umpires according to their abilities and to place them in groups based
on agreed criteria;

(i)  update International Umpires Sub-committee documents, such as the Umpiring and
Match Racing Manual, the Umpiring and Team Racing Manual, Performance
Assessment forms and the International Umpire application form;

(k) address questions from International Umpires;

() deal with such matters as any ISAF Committee may request.

International Umpires Programme Administration: See Part VI, Regulation 33

15.11 EQUIPMENT COMMITTEE
Constituting the committee

15.11.1 The Equipment Committee has been established by the Council pursuant to Article 59.

15.11.2 The Equipment Committee shall consist of:

(@) a Chairman, a Vice-Chairman and the number of members that shall be appointed
by the Council from time to time as provided by Article 59.

In appointing committee members the following experience and competencies shall
be properly represented: centreboard boats, keelboats, multihulls, offshore and
windsurfing;

(b) In addition, specialist expertise will be represented as follows:
(i) arepresentative of the Equipment Control Committee — normally the
Chairman;
(i) arepresentative of the Class Rules Committee — normally the Chairman;

(i) a representative of the Special Regulations Committee — normally the
Chairman;

(iv) arepresentative of the Offshore Committee;

(v) arepresentative of the Windsurfing Committee;
(vi) arepresentative of the ISAF Classes Committee;
(vii) arepresentative of the Racing Rules Committee.

15.11.3 The Chairman of the Equipment Committee may, for the purposes of liaison, appoint
himself/herself or another member of the committee as an ex-officio, non-voting member
of the Race Officials Committee.

15.11.4-15.11.5 Reserved for future use
Terms of reference
15.11.6 The Equipment Committee shall:

(@) be responsible for recommending to the Council planning and policy
recommendations on equipment matters;

(b) consider submissions on equipment matters and make recommendations thereon to
the Council;
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(c) be responsible for recommending equipment policy with regard to the Olympic
Sailing Competition and:

(i)  every four years, at the meeting immediately prior to the Olympic Games,
recommend to the Council equipment matters relating to the events which are
to compete in the Olympic Sailing Competition to take place in five years time;

(i) every four years, at the meeting immediately after the Olympic Games,
recommend to the Council equipment matters relating to the equipment to be
used at the next Olympic Sailing Competition;

(d) review applications by classes for ISAF Status and make recommendations thereon
to the Council;

(e) maintain a liaison with and be responsible for the supervision of the constitutions of
ISAF Classes and to develop the concept of these classes to help them promote
world sailing;

(f)  periodically review the ISAF Classes and make recommendations where thought
appropriate for the withdrawal of ISAF status;

(g) liaise with other ISAF committees on matters affecting equipment.

15.12 MATCH RACING COMMITTEE

Constituting the committee

15.12.1 The Match Racing Committee has been established by the Council pursuant to Article 59.
15.12.2 The Match Racing Committee shall consist of a Chairman, a Vice-Chairman and 